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Agenda
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• Welcome (back) and Check-in

• Your experiences with stage 2 and the overall process

• Evaluation results

• The BIG moment: Announcing the three Finalists 

• Gratitude to all Nominees

• Next steps

• Check-out



www.collectiveleadership.com

Check-in: Let‘s (re-)introduce ourselves



TPA Panel

Lulekwa Gqiba
Executive Director and Senior 
Facilitator CLI Office South Africa

Rilli Lappalainen 
Chair of BRIDGE 47 and acting 
director of Demo Finland

Susanne Salz
Project Leader Partnerships2030 
Platform at GIZ

Russ Gaskin
Founder of CoCreative

Supriya Singh
CSR & Sustainability Leader and 
Member – The Club of Rome

Elisabeth Kuehn
Co-Executive Director. 
Collective Leadership Institute



Transformative Partnership Award
2024

process and system skills for partnerships are a 

key competence that strengthens resilience, and 

that shows sustainable solutions to the complex 

goals of the 2030 Agenda

partnership approaches continue to find too little 

application and attention

CLI would like to fill this gap, and for this reason has 

launched its Transformative Partnership Award



Your experiences with stage two of the 
application and the overall process
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Evaluation results (anonymised)
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Category score

vision inclusion
communication
& collaboration results exchange learning added value metrics governance decision-making contributors contributions

4,17 4,00 4,17 3,33 4,50 4,17 4,00 3,33 4,00 4,00 3,83 3,83

3,83 4,33 4,33 3,50 4,00 4,33 3,83 2,83 3,67 4,00 4,50 3,50

3,83 3,83 3,33 3,50 3,17 3,33 3,67 3,50 3,33 3,50 3,17 3,83

3,83 3,50 3,33 3,33 2,83 3,33 3,67 3,17 2,83 2,67 3,50 3,33

4,60 4,40 4,40 4,20 3,80 4,20 4,20 2,60 3,80 3,80 3,60 3,80

4,00 3,83 4,00 4,00 3,17 4,17 4,17 3,50 3,67 3,33 3,83 3,50

3,33 3,17 3,67 3,50 3,33 3,50 3,50 2,33 3,00 2,50 3,67 3,17

4,50 3,83 4,00 4,33 4,00 4,17 4,17 4,00 3,67 3,83 3,83 3,83

3,00 3,17 2,50 3,33 2,83 3,17 3,17 2,83 3,00 2,67 3,00 3,00

4,33 3,17 3,17 2,83 3,00 3,17 3,50 3,17 3,33 3,50 3,33 3,50

3,67 3,50 2,83 3,33 3,17 3,33 3,50 3,17 3,17 3,00 3,17 3,83

4,33 4,00 3,67 3,83 3,17 3,17 3,83 2,67 4,00 3,17 3,83 3,83

47,43 44,73 43,40 43,03 40,97 44,03 45,20 37,10 41,47 39,97 43,27 42,97



Announcing the three 
Finalists 
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The winner(s)

The Top 3 projects
win a trip to Potsam, Germany 
and participate the Award ceremony
during #TLC2024 on 19 April 2024

and win:
1. 10,000 EUR for your partnership project
2. Free online Collective Leadership Specialist certification
3. Choose one CLI online course to participate
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Gratitudes and next steps

If you are not among the Finalists: 

- Applause!

- You have been part of the first TPA and among top 12

- You will get a letter with a certificate that you were shortlisted, and a CLI book

- Please confirm your mailing address (you will get a notification)

- Application for TPA2025 is possible again (from May 24 onwards)

If you are a Finalist:

- Congratulations!

- You will get a notification on next steps, most important: visa application!

- No further application for TPA2025 and TPA2026



Overall process
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Stage 1:
31 August 2023 – Projects applied with their partnerships:
https://collectiveleadership.talentlms.com/catalog/info/id:185 
Stage 2:
In October 2023 – Shortlist infos and request to hand in full 
application
29 January 2024 – online meeting with panel 
1 February 2024 – announcing the three finalists
Stage 3:
19 April 2024 – Award Ceremony in Potsdam, Germany, 
announcement of the winner(s)

https://collectiveleadership.talentlms.com/catalog/info/id:185


See you at the 
Transformation Literacy 

Conference #TLC2024
https://www.collectiveleadership.de/blog/event/tlc/
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https://www.collectiveleadership.de/blog/event/tlc/
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