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The Collective Leadership Institute

Independent, non-
profit organisation 
based in Germany, 
South Africa, Egypt, 
Ukraine, and the US. 

Founded in 2005.
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Our vision and mission

Encourage and empower people to lead 
collectively towards a transformed world. 

With our Collective Leadership Academy, we 
build competence for sustainability for 
individuals and groups. 

With Transformation Stewardship, we 
support systems and projects realizing the 
SDGs. 

We build Collective Leadership Hubs 
Networks to create a global movement 
towards more collaboration. 

Through our Research and Publications, we 
deliver thought-provoking insights and 
applicable methodologies.
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Leading transformative 
change collectively is at 

the heart of the SDGs



www.collectiveleadership.com

Overall Alumni Statistics

6695

Number of 
ALUMNI

125

COUNTRIES 
where alumni 
are active

Arabic

English

French

German

Russian

Spanish

Ukrainian

92%

 Say USEFULNESS 
of the CLS 
Cerfitifation is 
high or very high

93%

 
Say EXPERTISE of 
CLI facilitators is 
excellent or good

95%

 Say they would 
RECOMMEND CLS 
Certification to 
others

367
Number of Certified 
Collective Leadership 
Specialists  

70 Transformation projects 
successfully completed

Asia
26%

Europe
24%

Africa
45%

The Americas
5%



Transformative Partnership Award
Context

process and system skills for partnerships are a 

key competence that strengthens resilience, and 

that shows sustainable solutions to the complex 

goals of the 2030 Agenda

partnership approaches continue to find too little 

application and attention

CLI would like to fill this gap, and for this reason has 

launched its Transformative Partnership Award



Eligibility criteria 

Raise your (virtual) hand if you fulfil the following criteria:

- not-for profit or charitable status

- multi-stakeholder partnership 

  (at least one more sector involved)

- contributes to at least one SDG

- notable achievements for at least two years

- local, national, regional, global partnerships



Panel assessment criteria

- all relevant stakeholders are involved and an 
added value for all is created
- ownership, inclusive communication, and 
governance across all stakeholders
- innovative methods and results, 
complementing existing efforts to achieve the 
SDGs

www.collectiveleadership.com 10



Prizes

Stage 1:
All eligible projects – visibility (map, website, social media)

Stage 2:
All shortlisted projects – additional visibility (nomination 
button, award campaign), connectivity (jury event)

Stage 3:
Top 3 projects – a trip to Potsdam with Award ceremony 
during #TLC2025 on 4 April 2025 +
1. 10,000 EUR for partnership project
2. Free online Collective Leadership Specialist certification
3. Choose one CLI online course to participate
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Process and deadlines

www.collectiveleadership.com 12

Stage 1:
Until 31 August – Apply with your partnership:
https://collectiveleadership.talentlms.com/catalog/info/id:214 
The earlier the better!
Stage 2:
In September/October – Shortlist infos and request to hand in full 
application
Until 30 November – Deadline for full application, panel decision 
and online event nominating the top 3 will follow early 2025
Stage 3:
4 April 2025 – Award Ceremony in Potsdam, Germany, 
announcement of the winner(s)

https://collectiveleadership.talentlms.com/catalog/info/id:214


Application stage 1 - register
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https://collectiveleadership.talentlms.com/catalog/info/id:214 

https://collectiveleadership.talentlms.com/catalog/info/id:214


Application stage 1 - Basic eligibility
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Checked in the session 
today already! Agree!



Application stage 1 - Basic information
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Answer 3 questions on organisation, an exisiting bank 
account is important, no cash payment possible



Application stage 1 - Terms and Conditions
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Agree!



Application stage 1 - Information about 
the partnership
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Answer 5 questions: name of partnership, if applicable 
partnership action name, sectors (q3: at least 2, civil society 
is a must!), start and duration (if not finished, write „from 
[start date] ongoing“), role (see examples given)



Application stage 1 - Overview of the 
partnership
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Main part! Add a PDF or Worddoc („Upload a file“ option) or use „Text reply“ option 
and write min. 600 max. 1,500 words describing your partnership.



Application stage 1 - Nomination 
submitted
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- Confirm „complete and continue“ to submit your application. You are 
done for stage 1! You may have a look at stage 2, but don‘t fill anything in 
yet (it will be deleted anyways on 1 September).
- You can start the application and continue anytime. You can also 
always jump back to an earlier stage until you have submitted a survey.
- If you have submitted one or both surveys already and want to add an 
important info, contact germany@collectiveleadership.com. 



Tips for application 

For stage 1: 

be clear and precise with your 2-pager and check what CLI 

likes in its work (our approach and our impact pages on 

CLI‘s website), don‘t be shy to ask if you have a question, 

don‘t try to be perfect (there will be a stage 2!), rather 

authentic and innovative

For stage 2: 

the panel will be from different sectors (development 

cooperation, university, private sector, civil society), use 

your full application to convince them and reply 

authenticly and precisely to their questions



Q & A



Check-out
Useful links:

Info (regularly updated): 
https://www.collectiveleadership.de/blog/article/partnership-
award/ 

Methodology: https://compass-tool.net/

Application: 
https://collectiveleadership.talentlms.com/catalog/info/id:214 

Questions: germany@collectiveleadership.com

https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/
https://compass-tool.net/
https://collectiveleadership.talentlms.com/catalog/info/id:214
mailto:germany@collectiveleadership.com

	Standardabschnitt
	Folie 1: Apply for CLI‘s Transformative Partnership Award
	Folie 2: Agenda
	Folie 3
	Folie 4: The Collective Leadership Institute
	Folie 5: Our vision and mission
	Folie 6
	Folie 7:  Overall Alumni Statistics
	Folie 8: Transformative Partnership Award Context
	Folie 9: Eligibility criteria 
	Folie 10: Panel assessment criteria
	Folie 11: Prizes
	Folie 12: Process and deadlines
	Folie 13: Application stage 1 - register
	Folie 14: Application stage 1 - Basic eligibility
	Folie 15: Application stage 1 - Basic information
	Folie 16: Application stage 1 - Terms and Conditions
	Folie 17: Application stage 1 - Information about the partnership
	Folie 18: Application stage 1 - Overview of the partnership
	Folie 19: Application stage 1 - Nomination submitted
	Folie 20: Tips for application 
	Folie 21: Q & A 
	Folie 22: Check-out


