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The Collective Leadership Institute

Independent, non- v
profit organisation
based in Germany,
South Africa, Egypt,
Ukraine, and the US.
Founded in 2005.
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1 PARTNERSHIPS
FOR THE GOALS

Our vision and mission

Encourage and empower people to lead
collectively towards a transformed world.

4*With our Collective Leadership Academy, we
build competence for sustainability for
individuals and groups.

4*With Transformation Stewardship, we
support systems and projects realizing the
SDGs.

4*We build Collective Leadership Hubs
Networks to create a global movement
towards more collaboration.

4*Through our Research and Publications, we
deliver thought-provoking insights and
applicable methodologies.
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Leading transformative
change collectively is at
the heart of the SDGs
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Transformative Partnership Award

Context
o I - e

»*

CLI would like to fill this gap, and for this reason has Transformative

: : : Partnership Award
launched its Transformative Partnership Award
P by (Adtic Lo T

process and system skills for partnerships are a
key competence that strengthens resilience, and
that shows sustainable solutions to the complex
goals of the 2030 Agenda

partnership approaches continue to find too little
application and attention
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Eligibility criteria
D

Raise your (virtual) hand if you fulfil the following criteria:

- not-for profit or charitable status

X7
- multi-stakeholder partnership %@

(at least one more sector involved)
. LN
- contributes to at least one SDG S

- notable achievements for at least two years @
- local, national, regional, global partnerships @
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Panel assessment criteria

- all relevant stakeholders are involved and an
added value for all is created

- ownership, inclusive communication, and
governance across all stakeholders

- Innovative methods and results, o
complementing existing efforts to achieve the ()9
SDGs =
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Prizes

Stage 1:
All eligible projects - visibility (map, website, social media) 7‘

Stage 2:
All shortlisted projects - additional visibility (nomination

Transformative

button, award campaign), connectivity (jury event) Partnership Award
5?,&{4@?5 Leasership I

Stage 3:
Top 3 projects - a trip to Potsdam with Award ceremony
during #TLC2025 on 4 April 2025 +
10,000 EUR for partnership project
Free online Collective Leadership Specialist certification
Choose one CLI online course to participate
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Process and deadlines

o ... B
Stage 1:

Until 31 August - Apply with your partnership:
https://collectiveleadership.talentims.com/catalog/info/id:214
The earlier the better!

Stage 2:

In September/October - Shortlist infos and request to hand in full
application

Until 30 November - Deadline for full application, panel decision
and online event nominating the top 3 will follow early 2025
Stage 3:

4 April 2025 - Award Ceremony in Potsdam, Germany,
announcement of the winner(s)
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https://collectiveleadership.talentlms.com/catalog/info/id:214

Application stage 1 - register

https://collectiveleadership.talentims.com/catalog/info/id:214

COLLECTIVE
%LEADER P HOME  COURSE CATALOG  SIGNUP  LOGIN )
INSTITUTE

Introduction courses

Nomination for CLI Transformative Partnership Award 2025

" The award is conferred for partnerships and programs with remarkable achievements during the two years

preceding the current one. The Award will be presented by CLI Executive Directors to the individual or
representative of the recipient institution during a special ceremony as part of the Transformation Literacy
Conference in April 2025.

Transformative
Partnership Award

This nomination process will take you approximately 40 to 60 minutes.
Get this course

CONTENT

NOMINATION

Basic eligibility

Basic information

;[ Terms and Conditions
Information about the partnership
7 Overview of the partnership

Nomination submitted

FULL APPLICATION

Additional questions stage 2 - full application
Full Application Questions
7# Photo / graphic upload

Full Application submitted

COMPLETION RULES

COLLECT’ VE = You must complete the units "Basic eligibility. Basic information, Terms and Conditions, Information about the

N LEA DERSH’P partnership, Overview of the partnership, Nomination submitted" 1 3
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https://collectiveleadership.talentlms.com/catalog/info/id:214

Application stage 1 - Basic eligibility

The award is conferred to partnerships and programs with remarkable achievements during the two years preceding the current one. Applicants to the award
must be an organization or institution with not-for-profit or charitable status. They have to be official partners in the partnership, but do not have to be the lead
organization. There is no restriction as to where the project takes place, or whether it is local, national, supra-regional or global in scope.

Organizations can nominate their partnerships here until 31 August 2024. Selected organizations will then be invited to submit more detailed descriptions of
their partnerships until 30 November 2024. All information has to be submitted in English or German. Supporting documents may also be in French or Spanish.

The winning institution/organization demonstrates that their partnership successfully contributed to transformative change related to sustainability, meeting
several or all of the following criteria:

« Developed a partnership action that contributed to one or more SDGs in a multi-stakeholder collaboration with stakeholders from at least two sectors
(public, private, civil society)

* Created value for all stakeholders involved that is reflected in joint strategies and implementation plans

* Ensured ownership, inclusive communication and governance across all key stakeholders in the partnership
Creates innovative results that actively embed the partnership action in larger sustainability transformation efforts

Checked in the session
today already! Agree!

Completed. Let's continue.
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Application stage 1 - Basic information

Name and adress of your organization, including the legal status

This survey has 3 questions

Start survey

Submit answer Question 1 of 3 >

Answer 3 questions on organisation, an exisiting bank
You completed this survey on 03/07/2024, 16:08 account is important, no cash payment possible

COLLECTIVE
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Application stage 1 - Terms and Conditions

Cle ol Automatischer Zoom v

COLLECTIVE
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Terms and Conditions

TRANSFORMATIVE PARTNERSHIP AWARD

By submitting an application to the Transformative Partnership Award (Award) by the Collective
Leadership Institute (CLI) through the designated LMS link, all applicants of hereby acknowledge and
agree to these Terms and Conditions, which are detailed below:

General Provisions

- Applicants acknowledge and accept to be bound by these Terms and Conditions, which include by

reference CLI's general Terms and Conditions. In the event of a conflict or inconsistency between

these Terms and Conditions and CLI’s general Terms and Conditions, the present Terms and

Conditions shall prevail to the extent necessary to resolve such conflict or inconsistency.

- CLI has the right to consider ineligible any application forms that are incomplete and any -

Please select your answer:

O | agree to the Terms and Conditions

/
O I do not agree Agree.

Submit answer
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Application stage 1 - Information about
the partnership

This survey has 5 questions

nnnnnnnnnnnn Q fs »
Start survey
Answer 5 questions: name of partnership, if applicable
partnership action name, sectors (q3: at least 2, civil society
is a must!), start and duration (if not finished, write ,from
You completed this survey on 03/07/2024, 16:08 [start date] ongoing”), role (see examples given)
COLLECTIVE
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Application stage 1 - Overview of the

partnership
o I B

Please give an overview of the partnership and why it should win this award (minimum 600 words and maximum 1500 words). Areas this could cover

¢ What was the change (structural, behavioral, cultural, individual) that was achieved, and why do you consider it transformative?
* What was the innovation and/ or unique added value that was only possible to be achieved in this partnership?
* What was you biggest challenge, and how did you address it?

* Why do you consider this partnership a contribution to sustainability?

Accepted file formats are .pdf or .docx

@ 6 ©¢ 0 ©

Text reply Upload a file Record video Record audio Record screen

Main part! Add a PDF or Worddoc (,,Upload a file” option) or use ,Text reply” option
and write min. 600 max. 1,500 words describing your partnership.

COLLECTIVE
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Application stage 1 - Nomination

submitted
I L e

Thank you for submitting a nomination to the CLI Transformative Partnership Award 2025!

We will let you know if you are invited to the next phase of the application in October 2024.

Complete and continue

- Confirm ,complete and continue” to submit your application. You are
done for stage 1! You may have a look at stage 2, but don't fill anything in
yet (it will be deleted anyways on 1 September).

- You can start the application and continue anytime. You can also
always jump back to an earlier stage until you have submitted a survey.

- If you have submitted one or both surveys already and want to add an

important info, contact germany@collectiveleadership.com.
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Tips for application
- IS

For stage 1:

be clear and precise with your 2-pager and check what CLI
likes in its work (our approach and our impact pages on
CLI's website), don't be shy to ask if you have a question,
don‘t try to be perfect (there will be a stage 2!), rather
authentic and innovative

For stage 2:

the panel will be from different sectors (development
cooperation, university, private sector, civil society), use
your full application to convince them and reply
authenticly and precisely to their questions
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Check-out

Useful links: "

... Info (regularly updated):
-O- https://www.collectiveleadership.de/blog/article/partnership-

' award/ Transformative
Partnership Award
‘@' Methodology: https://compass-tool.net/ by Ot Loy T

I_l Application:
E https://collectiveleadership.talentims.com/catalog/info/id:214
i@4 Questions: germany@collectiveleadership.com

Ine w]nn{ﬂh_
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