
Collective Leadership 
Specialist Certification

- personal collective leadership 
skills

- coaching and plan to improve 
your leadership challenge
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- analyse team, project or 
organisation challenges

- build teams and action groups
- action plan to improve challenges

- Set up adequate structures 
- Process architectures to keep 

engagement   
- M+E collaboration quality

- Principles and roadmap to 
initiate / rebuild collaboration

- Basics of dialogic practices 

15 credit s

20 credit s

+
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15 credit s

20 credit s

THE ART OF LEADING COLLECTIVELY THE ART OF STAKEHOLDER COLLABORATION

100 credit s needed

- connect inquiry and advocacy 
- use collective leadership as 

facilitation skills

- plan and prepare 
key stakeholder events

- develop communication architectures 
- build consensus
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10 credit s

20 credit s

THE ART OF PROCESS FACILITATION

- Analyse potential for large scale 
initiatives  

- Use collective leadership for 
transformation networks

- Action plan to set up or improve 
network/ large initiative

- Build a Theory of Change
- M+E of Collaboration in Networks
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10 credit s

20 credit s

THE ART OF TRANSFORMATIVE CHANGE

Choose t h is way if  you ...
- want to learn dialogic facilitation
- need to navigate challenging meetings and 

workshops 
- have to build consensus in a diverse 

stakeholder system

Choose t h is way if  you ...
- have a large-scale initaitive at your hands
- want to connect similar initiatives or projects for 

more impact
- need to build strategic transformation networks 

foundat ion m odules


	Certification overview house
	Page 1


