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Dr. Petra Kuenkel is an accomplished author in the field of sustainability transformations and a leading 
strategic advisor to pioneering international multi-stakeholder initiatives that tackle common goods and 
aim at transformative change. As a member of the Executive Committee of the International Club of 
Rome and the co-founder of the Collective Leadership Institute, she promotes the scaling-up of collective 
leadership and collaboration skills for change agents in sustainability transformations from the private 
sector, public sector and civil society. She has developed a science and practice based breakthrough 
methodology for transformative change and is an expert in strategy designs for complex cross-sector 
partnering and large-scale multi-stakeholder initiatives. An industrial psychologist by profession, her 
teaching areas include applied systems thinking and leadership in complex systems. Dr Petra Kuenkel’s 
book Stewarding Sustainability Transformations is the 2019 Report to the Club of Rome. With projects 
all over the world, the Collective Leadership Institute (CLI) is an internationally operating non-profit 
organization focusing on thought leadership, executive education and sustainability transformation 
support. 

Exemplary experiences in accompanying transformative national and international cross-sector 
stakeholder collaboration for sustainability include strategic advice to  

• The Sustainable Textile Alliance in Germany: Adidas, Puma, Otto Group, H&M, Clean Cloth 
Campaign, Fair Labour Organization, etc. 

• German Sustainable Cocoa Forum: Mondelez, Nestle, Metro, Oxfam, Greenpeace, etc. 
• Global Seafood Sustainability Standard (GSSI): American and European Fish Industry 
• African Cashew Initiative (financed by Bill and Melinda Gates Foundation), Kraftfoods, Olam, 

Technoserve, GIZ, etc.) 
• Water Futures Partnership (WFP): Coca, Cola, WWF, SAB Miller, etc. 
• German Food Partnership (GFP): WWF, German Agro Action, Claas, Acgo, etc. 
• German Arabic Water Sector Network; Arab Water Association, German Water companies 
• The global Common Code for the Coffee Community: European Coffee Association, Brazilian 

Coffee Association, Nestle, Tchibo, Douwe Egberts, IDH, etc. 
• WE Project, sustainable textiles: GIZ, Tchibo, Fair Ware Foundation 
• Public Private Partnership for Occupational Health and Safety (includes ILO, GIZ and VW) 
• Cross-sector partnering for effective development cooperation (GDPEC) 
• Transformative designs for the Egyptian Vocational Training approach 
• Multi-actor partnerships for the employability of internally displaced people in the Ukraine 
• Mainstreaming Multi-actor partnerships for project implementation of German NGOs
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