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This book directly helps decision-makers and change agents in companies, NGOs, and government
become more proficient in transformative, collaborative change in realizing the SDGs. It is designed

to enhance high-quality stakeholder engagement, dialogue, and collaboration.

Latest findings and practical insights for working with CLI's core models 
The Dialogic Change Model and the Collective Leadership Compass

Start today: Design purposeful collaborations, reflect on your 
 individual leadership qualities, and foster meaningful

sustainability transformations with us!

Most relevant scientific insights on
transformative change, leadership, and multi-
stakeholder collaboration

Case study examples from recent CLI multi-
stakeholder collaboration projects from all over
the world in every chapter

Practical tools, checklists, and guidelines –
applicable for your collaborative journey right
away

 The book connects the emerging practice of multi-stakeholder collaboration to easily understandable
models, tools, and cases. Numerous concrete cases bring this methodology to life, identify the typical

challenges, and help practitioners avoid common mistakes.
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