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Transformation Literacy Conference 2023 |

Conference Structure

I
. - REGU AI ! , o .
w | - el B Transformation Enablers
* 24 April:
MULTI-STAKEHOLDER Wy o ° ° °
GOVERNANCE R Enlivening Narratives
Empowering Metrics
ENABLING
STRUCTURES o 26 Apr".

EMPOWERING ‘ " ‘.
N METRICS 66‘

« 28 April:
Enabling Structures Multi-
Stakeholder Governance

www.collectiveleadership.com 2



Transformation Literacy Conference 2023

Conference Goals
L I

e -8 - Celebrate and learn from
transformation practitioners,
partners, funders, and
academics

1)

MULTI-STAKEHOLDER
GOVERNANCE

ENABLING

STRUCTURES * Discuss entrenched
2 transformation challenges

s and possible solutions

@ EMPOWERING
METRICS

%

* Help enliven a community for

leading transformative
change collectively

www.collectiveleadership.com 3
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Conference Norms
L I

 Embody respect in all our
interactions and patience
with any technical glitches

« Express our views clearly
ENABLING .
STRUCTURES and concisely

5 . Listen with an attitude of

L seeking to understand

)

/s

ENLIVENING g’
NARRATIVES ,%\
— N

MULTI-STAKEHOLDER
GOVERNANCE

EMPOWERING
‘ METRICS

e Suspend our own
judgements and remain
open to others’ perspectives

www.collectiveleadership.com 4
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Life-enhancing
Innovation and Guiding
Regulations

<
Transformation efforts through REGULATIONS
the lens of Governance and Democracy

INNOVATION

Wi
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Life-enhancing Innovation
emerges when we

-

P~
Xl

v

i

)
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> Provide spaces for creative
invention (passive and active,
like incentives)

> Support continuous
improvement through e.g.
rewards, knowledge networks

> Remain agile and in
continuous collaborative
exchange




The Democracy and
Governance lens:

> Create innovative spaces
that promote inclusion and
democratic narratives

> Ensure innovation processes |
are embedded in good
governance structures

> Foster agility through
democratic feedback
mechanisms




Guiding Regulations are
supported when we

M > Balance global to local
sustainability frameworks

~. .y > Compliment policies and laws
. P —  with co-developed voluntary
-' v standards

i, > Embed contributions and
f resource allocations to

| (global) public goods
[

L
i
>

i
-




The Democracy and
Governance lens:

> Advance equity and inclusion
through redistribution of
resources on different levels

> Ensure transparent and inclusive
multi-stakeholder governance
for development of laws and
regulations

REGULATIONS

> Build communities for change

and networks around voluntary
standards




Transformation Literacy Conference 2023

provide space

space, incentives
sustainability guidance

Social innovation
regulation crises
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Rilli Lappalainen
Arun Venkatesan (Finland) Dr. Tim Andrew &

(USA) Yvonne Waweru
(Kenya)




INNOVATION AND REGULATION WITH

Arun
Venkatesan

Co-founder and CEO Villgro USA

"W,

" o Wednesday, 26 April 2023 2:00 - 4:00PM CET

75 "6"\‘
.‘ “Investing and incubating for innovation:
Building trust and equity in the social impact ecosystem"




INNOVATION AND REGULATION WITH
Rilli
Lappalainen

Chair of BRIDGE47 and
Director Sustainable Development
Fingo

"Innovation for Global Citizenship
Education in Europe”




INNOVATION AND REGULATION WITH

Yvonne
Waweru

Senior Advisor, Western Indian
Ocean Governance Initiative GIZ

X

g P
o “ & Wednesday, 26 April 2023 2:00 - 4:00PM CET
= oS
.“i" “Innovative Approaches for Co-Developing Regional

Ocean Governance and Information Management
Strategies for the Western Indian Ocean"

"0



INNOVATION AND REGULATION WITH

Dr.Tim
Andrew

Senior Programme Manager, Nairobi
Convention Secretariat United Nations
Environment Programme (UNEP)

$

A P :
» & Wednesday, 26 April 2023 2:00 - 4:00PM CET
NS :»:;. y P

“Innovative Approaches for Co-Developing Regional
Ocean Governance and Information Management
Strategies for the Western Indian Ocean"

.‘5'3"
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Panel - Entrenched Challenges
I I A

Join at
slido.com
#2776 763

www.slido.com /



http://www.slido.com

Transformation Literacy Conference 2023 /

Panel - Potential Solutions
. R 4

Join at
slido.com
#2776 763

www.slido.com

.



http://www.slido.com
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the Transformative
Partnership Award
is launched!
< LEADERSHIP

This is an annual award for projects
and initiatives worldwide that drive
transformative change through a multi-
stakeholder approach and contribute
to the achievement of the SDGs.

> The prizes are financial contributions
to a partnership initiative, or places in our
certification program

> Applications for the 2024 Award are
open now!



https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/

Join us on our final session
i
Governance

& Structures” -

on Friday 28 April at 14.00 CEST & v
+ conference “wrap up” session 16.00

Bruce Goldstein David Manuel- Dr. Anke Giesen Manuel Rojas Maryana Zaviyska Elisabeth Kuehn
Navarrete Oyarzo

Associate Professorin  Associate Professor in Bl(\)/laéﬁ/lgg&bl_er Chief of Staff, Policy Independent Co-Executive Director

the Program in Sustainability Arizona International and Advisor German Facilitator and and Senior Project
Environmental Design State University MEMORIAL Bundestag Consultant Ukraine Manager
University of Colorado Deutschland e.V.

with the “Wrap up”
Boulder p up

session 16.00 CET




Thank you for joining us today!
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mailto:germany@collectiveleadership.com
https://www.facebook.com/collectiveleadershipinstitute/
https://www.linkedin.com/company/collective-leadership-institute/
https://twitter.com/C_L_I
https://www.instagram.com/collectiveleadershipinstitute/

	Folie 1
	Folie 2: Conference Structure
	Folie 3: Conference Goals
	Folie 4: Conference Norms
	Folie 5: Life-enhancing Innovation and Guiding Regulations
	Folie 6
	Folie 7
	Folie 8
	Folie 9
	Folie 10: Innovation and Regulation – their connection
	Folie 11: Session Speakers 
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16: Speaker Panel
	Folie 17: Panel - Entrenched Challenges 
	Folie 18: Panel - Potential Solutions 
	Folie 19: is launched!
	Folie 20: “Governance  & Structures”  on Friday 28 April at 14.00 CEST + conference “wrap up” session 16.00
	Folie 21: Thank you for joining us today!

