


Conference Structure

Transformation Enablers

• 24 April:
Enlivening Narratives
Empowering Metrics

• 26 April:
Life-Enhancing Innovation
Guiding Regulations

• 28 April:
Enabling Structures Multi-
Stakeholder Governance
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Transformation Literacy Conference 2023



• Celebrate and learn from 
transformation practitioners, 
partners, funders, and 
academics

• Discuss entrenched 
transformation challenges
and possible solutions

• Help enliven a community for 
leading transformative 
change collectively
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Transformation Literacy Conference 2023

Conference Goals



• Embody respect in all our 
interactions and patience 
with any technical glitches

• Express our views clearly 
and concisely

• Listen with an attitude of 
seeking to understand

• Suspend our own 
judgements and remain 
open to others’ perspectives
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Transformation Literacy Conference 2023

Conference Norms



Transformation Literacy Conference 2023

Life-enhancing 
Innovation and Guiding 

Regulations

Transformation efforts through 
the lens of Governance and Democracy



Life-enhancing Innovation
emerges when we

⮚ Provide spaces for creative 
invention (passive and active, 
like incentives)

⮚ Support continuous 
improvement through e.g. 
rewards, knowledge networks

⮚ Remain agile and in 
continuous collaborative   
exchange



The Democracy and 
Governance lens:

⮚ Create innovative spaces 
that promote inclusion and 
democratic narratives

⮚ Ensure innovation processes
are embedded in good 
governance structures

⮚ Foster agility through 
democratic feedback 
mechanisms



Guiding Regulations are 
supported when we

⮚ Balance global to local 
sustainability frameworks

⮚ Compliment policies and laws 
with co-developed voluntary 
standards

⮚ Embed contributions and 
resource allocations to 
(global) public goods 



The Democracy and 
Governance lens:

⮚ Advance equity and inclusion 
through redistribution of 
resources on different levels

⮚ Ensure transparent and inclusive 
multi-stakeholder governance
for development of laws and 
regulations

⮚ Build communities for change
and networks around voluntary 
standards



Transformation Literacy Conference 2023

Innovation and Regulation – their connection

⮚ Structures and governance systems 
need to provide space for innovation

⮚ Regulations can offer space, incentives 
and sustainability guidance for 
innovation

⮚ Social innovation can emerge as 
response to regulation crises (e.g. global 
financial and economic crises)
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Session Speakers 

Dr. Tim Andrew & 

Yvonne Waweru

(Kenya)

Rilli Lappalainen 

(Finland)Arun Venkatesan 

(USA)
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Speaker Panel



Transformation Literacy Conference 2023

Panel - Entrenched Challenges 

1. What entrenched challenges do you still 
see in applying Innovations and 
Regulations for advancing inclusive 
democracy and good governance?

2. Use your phone to go to www.slido.com, 
type in 2776763 at the top, and add one 
statement.

3. Then, please “upvote” other statements 
with which you agree strongly by clicking 
on the thumbs up icon.

http://www.slido.com
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Panel - Potential Solutions 

1. What potential solutions do you see in 
applying Innovations and Regulations for 
advancing inclusive democracy and good 
governance?

2. Use your phone to go to www.slido.com, 
type in 2776763 at the top, and add one 
statement.

3. Then, please “upvote” other statements 
with which you agree strongly by clicking on 
the thumbs up icon.

http://www.slido.com


is launched!
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This is an annual award for projects 
and initiatives worldwide that drive 
transformative change through a multi-
stakeholder approach and contribute 
to the achievement of the SDGs.

⮚ The prizes are financial contributions
to a partnership initiative, or places in our 
certification program

⮚ Applications for the 2024 Award are 
open now! 

Want to learn more?

https://www.collectiveleader
ship.de/blog/article/partners

hip-award/

the

https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/
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“Governance 
& Structures”

on Friday 28 April at 14.00 CEST
+ conference “wrap up” session 16.00

with

Join us on our final session

with

Dr. Anke Giesen

Board member 

MEMORIAL 

International and 

MEMORIAL 

Deutschland e.V.

Manuel Rojas 

Oyarzo

Chief of Staff, Policy 

Advisor German 

Bundestag

Maryana Zaviyska

Independent 

Facilitator and 

Consultant Ukraine

Bruce Goldstein

Associate Professor in 

the Program in 

Environmental Design 

University of Colorado 

Boulder

David Manuel-

Navarrete

Associate Professor in 

Sustainability Arizona 

State University

Elisabeth Kuehn

Co-Executive Director 

and Senior Project 

Manager

with the “Wrap up” 

session 16.00 CET



Thank you for joining us today!
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Join us for this year’s final

#TLC2023 session: 

https://www.collectiveleadership.de/blo

g/article/transformation-literacy/

Check out our Collective Leadership 

Specialist Certification Program 2023:

https://www.collectiveleadership.de/blo
g/article/open-courses/

Stay in touch with us:

germany@collectiveleadership.com

mailto:germany@collectiveleadership.com
https://www.facebook.com/collectiveleadershipinstitute/
https://www.linkedin.com/company/collective-leadership-institute/
https://twitter.com/C_L_I
https://www.instagram.com/collectiveleadershipinstitute/
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