IS
4{"

STRUCTURES |

5

L)

Transformation

g # GOVERNANCE
Literacy Conference [
2023 R
COLLECTIVE NARRATIVES. Q)
&% LEADERSHIP v
BYRINSTITUTE

@ METRICS
A

-



Transformation Literacy Conference 2023 |

P Conference Structure

o Transformation Enablers
« 24 April:
MULTI-STAKEHOLDER B ° ° °
GOVERNANCE Bl Enlivening Narratives

Empowering Metrics
STRUCTURES . 26 April:

@ EMPOWERING ./g\’
METRICS
(N . | Ta™

« 28 April:
Enabling Structures Multi-
Stakeholder Governance

www.collectiveleadership.com 2



Transformation Literacy Conference 2023

< N Conference Goals
, , I @

1)

4

N\

ol B . Celebrate and learn from
v

transformation practitioners,
partners, funders, and
academics

MULTI-STAKEHOLDER
GOVERNANCE

ENABLING

STRUCTURES  Discuss entrenched
% transformation challenges

E and possible solutions

@ EMPOWERING
METRICS

%

* Help enliven a community for

leading transformative
change collectively

www.collectiveleadership.com 3



Transformation Literacy Conference 2023

L N Conference Norms

B
. ENLIVENING g’ .
narearves = Q) - Embody respect in all our
(] :

interactions and patience
with any technical glitches

« Express our views clearly
ENABLING °
STRUCTURES and concisely

RS e Listen with an attitude of

g seeking to understand

MULTI-STAKEHOLDER
GOVERNANCE

EMPOWERING
‘ METRICS

e Suspend our own
judgements and remain
open to others’ perspectives

www.collectiveleadership.com 4
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Multi-level Governance
and Enabling Structures

Transformation efforts through the lens
of Governance and Democracy

lLi JJ STRUCTURES
"'/:!\g\
[ % ¥
GOVERNANCE @



Multi-level Governance
emerges when
> Arrange for issue-based,

multi-level stakeholder
consultation

)

> Combine different cross-

sector and complementary GOVERNANCE
collaboration ecosystems

> Include peer reviews and
regular learning mechanisms




The Democracy and
Governance lens:

> Foster decentralized
governance systems

> Reflect on options for
different decision-making
processes

> Strengthen civil society
wherever possible

)

GOVERNANCE




STRUCTURES

Enabling Structures
emerge when

>

Where possible embed
transformation stewardship
In structures and strategies

Build networks across
existing structures around
topics and issues

Establish committees,
councils or coordination
structures where required



STRUCTURES

The Democracy and
Governance lens:

> Strengthen decentralized
democratic structures

> Support or build different
networks around and across
(dysfunctional) structures

> Consider entry points around
mental, institutional, legal
and physical structures



Transformation Literacy Conference 2023

Governance and Structures - their connection

are both a structure and a form
of organizing exchange and collaboration

> Structures
, and vice versa

> Sufficient

paves the way for functioning
collaboration structures

e . STRUCTURES
e W
iy [ i g 3
N GOVERNANCE Tme



Transformation Literacy Conference 2023

] | | Y
Bruce Goldstein . I\Q?znou(eclzeRr?:lZiy) Dr. Anke Giesen
(USA) y (Germany)

David Manuel-

Navarrete (USA) Maryana Zaviyska

® (Ukraine)
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GOVERNANCE AND STRUCTURES WITH

Bruce
Goldstein

Associate Professor in the
Program in Environmental Design
University of Colorado Boulder

Friday, 28 April 2023 2:00 - 4:00PM CET

"Transformation Practitioners:
From Personal to Systems Aliveness"




GOVERNANCE AND STRUCTURES WITH

David

Manuel-
Navarrete

Associate Professor in Sustainability
Arizona State University

Y, Friday, 28 April 2023 2:00 - 4:00PM CET

“5 »Transformation Practitioners:
From Personal to Systems Aliveness"




GOVERNANCE AND STRUCTURES WITH

Manuel
Rojas
Oyarzo

Chief of Staff, Policy Advisor
German Bundestag

|

Friday, 28 April 2023 2:00 - 4:00PM CET

_<~ "Energy security and climate neutrality in Germany:
/ © How can we engage citizens and the environment in
dialogue and governance?"

| ||




GOVERNANCE AND STRUCTURES WITH

Dr. Anke
Giesen

Board member of MEMORIAL
International and MEMORIAL
Deutschland e.V.

Friday, 28 April 2023 2:00 - 4:00PM CET

“Civil society structures and governance
in the context of repressive regimes"




GOVERNANCE AND STRUCTURES WITH

Mar_yana
Zaviyska

Independent Facilitator and
Consultant, Ukraine

Friday, 28 April 2023 2:00 - 4:00PM CET

“Collaboration across societal levels for
democracy and good governance

in Ukraine"
B
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Speaker Panel

lLi JJ STRUCTURES

A
% S

=3

L g >
GOVERNANCE @



Join at
slido.com
#2776 763

Transformation Literacy Conference 2023

1. What entrenched challengesdo you still
see In applying Governance and
Structures for democracy and
sustainability transformations?

2. Use your phone to go to

type in 2776763 at the top, and add one
statement.

3.Then, please “upvVvec ' ™mw

with which you agree strongly by clickir .:_
on the thumbs up icon.


http://www.slido.com

Join at
slido.com
#2776 763

Transformation Literacy Conference 2023

1. What potential solutionsdo you see In
applying Governance and Structures for
democracy and sustainabllity
transformations?

2. Use your phone to go to

type In 2776763 at the top, and add one

statement.

3.Then, please “upve, ' Tt
with which you agree strongly by clickir (L] %,
on the thumbs up icon. covmance]  Adh


http://www.slido.com

the Transformative
Partnership Award

is launched!

COLLECTIVE

% Pl

This i1s an annual award for projects
and initiatives worldwide that drive
transformative change through a muki
stakeholder approach and contribute
to the achievement of the SDGs.

> The prizes are financial contributions
to a partnership initiative, or places in our
certification program

> Applications for the 2024 Award are
open now!



https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/

Join our free

Info-Session

to learn more about the CLI
tools and courses for
transformative
collaboration!

with Martin Fielko

Co-Executive Director and
Head of Educational
Programmes and Marketing

Next Session:
online, duration: 2h

11 May 2023 % _
10.00 CET S




Save the date:

TLC 2024

19 April Kick-off,

22-26 April online

conference

EADERSHIP |
INSTITUT



mailto:germany@collectiveleadership.com
https://www.facebook.com/collectiveleadershipinstitute/
https://www.linkedin.com/company/collective-leadership-institute/
https://twitter.com/C_L_I
https://www.instagram.com/collectiveleadershipinstitute/

Transformation Literacy Conference 2023

Join us for conversations!

Day 3 (Today)

02:00 - 04:30 PM Governance and Structures

Webinar | You're the Speaker

. Dr. Anke Giesen * il Manuel Rojas n Marya viyska +2 more

04:30 - 05:00 PM Transformation Literacy Conference wrap-up
Meeting | You're the Speaker
‘f’; ‘ Douglas F. Williamson ' Elisabeth Kuehn E Dominic Stucker
(] R i
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