


Conference Structure

Transformation Enablers
• 24 April:

Enlivening Narratives
Empowering Metrics

• 26 April:
Life-Enhancing Innovation
Guiding Regulations

• 28 April:
Enabling Structures Multi-
Stakeholder Governance
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Transformation Literacy Conference 2023



• Celebrate and learn from 
transformation practitioners, 
partners, funders, and 
academics

• Discuss entrenched 
transformation challenges
and possible solutions

• Help enliven a community for 
leading transformative 
change collectively
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Transformation Literacy Conference 2023

Conference Goals



• Embody respect in all our 
interactions and patience 
with any technical glitches

• Express our views clearly 
and concisely

• Listen with an attitude of 
seeking to understand

• Suspend our own 
judgements and remain 
open to others’ perspectives
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Transformation Literacy Conference 2023

Conference Norms



Transformation Literacy Conference 2023

Multi-level Governance 
and Enabling Structures

Transformation efforts through the lens 
of Governance and Democracy
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Multi-level Governance
emerges when

⮚ Arrange for issue-based, 
multi-level stakeholder 
consultation

⮚ Combine different cross-
sector and complementary 
collaboration ecosystems

⮚ Include peer reviews and 
regular learning mechanisms
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The Democracy and 
Governance lens:

⮚ Foster decentralized
governance systems 

⮚ Reflect on options for 
different decision-making 
processes 

⮚ Strengthen civil society 
wherever possible
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Enabling Structures
emerge when
⮚ Where possible embed 

transformation stewardship 
in structures and strategies 

⮚ Build networks across 
existing structures around 
topics and issues

⮚ Establish committees, 
councils or coordination 
structures where required
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The Democracy and 
Governance lens:

⮚ Strengthen decentralized 
democratic structures

⮚ Support or build different 
networks around and across 
(dysfunctional) structures 

⮚ Consider entry points around
mental, institutional, legal 
and physical structures



Transformation Literacy Conference 2023

Governance and Structures – their  connection

⮚ Networks are both a structure and a form 
of organizing exchange and collaboration

⮚ Structures influence the governance 
process, and vice versa

⮚ Sufficient diversity in governance 
systems paves the way for functioning 
collaboration structures



Transformation Literacy Conference 2023

Session Speakers

David Manuel-

Navarrete (USA)

Manuel Rojas 

Oyarzo (Germany)
Bruce Goldstein 

(USA)
Dr. Anke Giesen 

(Germany)

Maryana Zaviyska 

(Ukraine)



www.collectiveleadership.com 12



www.collectiveleadership.com 13



www.collectiveleadership.com 14



www.collectiveleadership.com 15



www.collectiveleadership.com 16



Transformation Literacy Conference 2023

Speaker Panel



Transformation Literacy Conference 2023

Panel - Entrenched Challenges 

1. What entrenched challengesdo you still 
see in applying Governance and 
Structures for democracy and 
sustainability transformations?

2. Use your phone to go to www.slido.com, 
type in 2776763 at the top, and add one 
statement.

3.Then, please “upvote” other statements 
with which you agree strongly by clicking 
on the thumbs up icon.

http://www.slido.com


Transformation Literacy Conference 2023

Panel - Potential Solutions 

1. What potential solutionsdo you see in 
applying Governance and Structures for 
democracy and sustainability 
transformations?

2. Use your phone to go to www.slido.com, 
type in 2776763 at the top, and add one 
statement.

3.Then, please “upvote” other statements 
with which you agree strongly by clicking 
on the thumbs up icon.

http://www.slido.com


is launched!

20

This is an annual award for projects 
and initiatives worldwide that drive 
transformative change through a multi-
stakeholder approach and contribute 
to the achievement of the SDGs.

⮚ The prizes are financial contributions
to a partnership initiative, or places in our 
certification program

⮚ Applications for the 2024 Award are 
open now! 

Want to learn more?

https://www.collectiveleade
rship.de/blog/article/partne
rship-award/

the

https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/
https://www.collectiveleadership.de/blog/article/partnership-award/


Info-Session
to learn more about the CLI 
tools and courses for 
transformative 
collaboration!

Join our free

with Martin Fielko

Co-Executive Director and 
Head of Educational 

Programmes and Marketing

Next Session: 
online, duration: 2h

11 May 2023
10.00 CET

Register here:

or via Website

© Emmanuel Walumbisi and Vibeke Quaade for DFC



Thank you for joining us today!
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You will find all material of this year’s 
TLC & all information on #TLC2024 here:
https://www.collectiveleadership.de/bl

og/article/transformation-literacy/

Check out our Collective Leadership 
Specialist Certification Program 2023:

https://www.collectiveleadership.de/bl
og/article/open-courses/

Stay in touch with us:
germany@collectiveleadership.com

mailto:germany@collectiveleadership.com
https://www.facebook.com/collectiveleadershipinstitute/
https://www.linkedin.com/company/collective-leadership-institute/
https://twitter.com/C_L_I
https://www.instagram.com/collectiveleadershipinstitute/


Join us for conversations!
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