CLI's new hybrid format -

bridging the best of two worlds

- IS B
In-person participation Online participation

.O.l. Conceptual input: listen to the CLI facilitator in the room and o ° Conceptual input: listen to the CLI facilitator in Zoom and learn
oW learn more about methodologies to enhance Collective more about methodologies to enhance Collective Leadership
m Leadership k . Plenary discussions: ask all your questions to the CLI facilitator,
. Plenary discussions: ask all your questions to the CLI present your findings, and learn from other participants’ inputs

facilitator, present your findings, and learn from other — both offline and online, the Owl technology (see picture
@ participants’ inputs — both offline and online below) will make you feel (almost) being part of the physical

. Group work: with your fellow in-person participants in the room in Potsdam

Q'. meeting room on flipcharts and pinboards . Group work: with your fellow online participants in Zoom on
"‘ . Breaks: two coffee breaks and a larger lunch break to refresh jamboards and mural, additional CLI online facilitator support

and exchange with fellow in-person participants . Breaks: two short and one long break per day to refresh and

® . Socializing: during breaks and welcome dinner on the avoid Zoom fatigue

0 )) evening of course day 2 . Socializing: fun excercises with participants in Potsdam
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Facts and figures

I L
In-person participation Online participation
In CLI‘s office in Potsdam In Zoom accessible worldwide

Maximum capacity: 10 participants (reserve your space  (almost) no maximum capacity, group work will be

soon!) divided into small break-out groups

CLI‘s Online Academy: for course registration and CLI‘s Online Academy: for course registration and

documentation afterwards documentation afterwards, providing all online tools
during each course day

1 CLI Facilitor: lead facilitator for methodological 2 Facilitators: lead facilitator for methodological

guidance guidance, online facilitator for technical questions and

group work support

Course fee: 1,900 EUR for four training days incl. course = Course fee: 1,500 EUR for four training days incl. course
material, lunch each day, welcome dinner day 2; travel material, no travel travel and accommodation costs

and accommodation are extra
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